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MEMORANDUM FOR: Deputy Director for Intelligence 


FROM: Harry E. Fitzwater 
Deputy Director for Administration 
SUBJECT: Agency-Wide Computer Graphics Support 
REFERENCE: Memo for EXCOM from Director, DCI/DDCI Executive 


Staff, dtd 21 Dec 1981, Subject: Minutes of the 
14 December 1981 EXCOM Meeting: CORE 
Recommendations (EXCOM 81-9056) 


a lee Recommendation 5 from the Agency Cost Reduction and 
Efficiency (CORE) briefing to the Executive Committee (EXCOM) on 
14 December 1981 called for a study on the consolidation of the 
Genigraphics and Dicomedia computer graphics systems. The 
purpose of this memorandum is to request that a task group be 
established with co-chairpersons from the Directorate of 
Administration and the Directorate of Intelligence to determine 
the feasibility and practicality of consolidating these two 
facilities. | 


2. The group should be tasked with studying and reporting 
on the following items: 


a. Compatibility and/or redundancy of the two systems. 


b. The savings (if any) in personnel and operating 
costs or any increased efficiencies that would be derived from 
consolidation. 


Cc. Customer support and how it would be affected by 


consolidation. 
d. System availability to Agency users. 
e. System interfaces with the Office of Data Processing 


(ODP) computer system. 


f. System capabilities and planned future 
enhancements. 


g. Any other items identified and agreed to by task 


group members. 
DOK $2-0/96 
OL 2OIARS- 
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SUBJECT: Agency-Wide Computer Graphics Support 


3. I have nominateé[___——~—~—~S—~—~sd «Printing and STAT 


Photegraphy Division {PaPD), UL, 4& the Directorate of 
Administration chairperson to the task group. [__] may STAT 


have additional representatives, as necessary, from PaPD. The 
Directorate of Administration will alse be represented by Mr. 


ee se progremming Division, Office of 
ata Procegeing (ODP). vial be able to address the 
ODP support and computer Interface issuer. . 

$e Wowld vou please select a Directorate of Intelligence 
SnSLERSE ESS and other representatives and provide tha names to 


—l by 23 January 1982. Any questions concerning this 
Memorandum or the task group sheuld alao be directed toe hin, 


He Gan be reached on extension / 
aE 


« Pitewater 


STAT 


PRPD/OL 
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SUBJECT: Agency-Wide Computer Graphics Support 


Distribution: 
Orig - Addressee 
2 - DDA 
1 - OL/P&PD Official 


Originating Office: 


ig f or 
fe; 


James H. McDonald Date 


Director of Logistics 


Distribution Withheld; 
1 - OL Files 
1 - DD/L Chrono 
Q- DD/L CORE Working File 
- D/L Chrono 


a ee 
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